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Service Overview
and Program Fit
A transportation program starts with clear scope, decision rights and responsibility.

When transportation issues repeatedly pull your team into provider follow-up, approvals and recovery, the need may
extend beyond finding capacity. A defined program establishes how that recurring work will be managed.

WHAT THE PROGRAM IS DESIGNED TO DO

JTR Enterprise brings ongoing transportation work into a Governed Transportation Program: an agreed scope
for provider coordination, decision support, exception management and performance review. JTR remains
accountable for its program responsibilities and defined outcomes. Your policies and retained decision rights set
the boundaries.

WHEN A PROGRAM IS WORTH EVALUATING

Consider a program when several providers or teams must coordinate a recurring workflow; disruptions
repeatedly require management intervention; approvals and escalation ownership are unclear; or missed
commitments create meaningful operating, financial or customer consequences.

BEGIN WITH THE BUSINESS CONSEQUENCE

The review considers Total Landed Risk: the broader exposure surrounding a transportation decision, including
service uncertainty, operating constraints, response capability and the consequences of failure. Freight price is
one input. The customer discussion should also address what a delay, rejected delivery or recovery decision
means for the business.

START WITH A DEFINED PROBLEM

One exception-prone lane, facility or workflow can provide a practical starting point. The initial scope should
be small enough to establish responsibilities, observe the work and evaluate evidence before considering
expansion.
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PROGRAM SCOPE AND RESPONSIBILITIES

Make responsibility explicit.
PROVIDER COORDINATION

Coordinate approved providers around shipment requirements, facility constraints and agreed service
commitments. Establish who supplies information, confirms readiness and communicates material changes.

DECISION AND EXCEPTION MANAGEMENT

Define which actions JTR may take, which require customer approval and when escalation is required. For an
exception, identify the responsible person, available options, consequence and next authorized step.

EVIDENCE AND PERFORMANCE REVIEW

Agree on the operating baseline, metric definitions, review period and supporting records. Review service
results, recurring exceptions, response decisions and available cost evidence. Distinguish an observed result
from an estimate or an untested explanation.

CUSTOMER, JTR AND PROVIDER ROLES

Customer: Defines policies, business priorities and retained approvals.
JTR: Manages the agreed program scope, coordinates response and remains accountable for its assigned
responsibilities.
Providers: Perform their agreed execution activities and supply required information. Program coordination
does not remove their responsibilities.

TECHNOLOGY SUPPORTS THE WORK

AI may support analysis and recommendations within approved boundaries. Accountable people retain decision
authority. Data exchange, system access and any automated action require a separately defined scope; a
program discussion does not authorize connections or changes to customer systems.
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WHAT DETERMINES PROGRAM FIT

A workable program requires a defined problem, an accountable customer sponsor, access to relevant operating
evidence and agreement on responsibilities. Shipment volume alone does not establish fit. The evaluation also
considers service complexity, failure consequences, provider cooperation and JTR's capacity to deliver the
proposed scope.

WHAT TO BRING TO THE DISCUSSION

Operating profile: Lanes, facilities, shipment types, frequency and service requirements.
Current process: Providers, systems, team roles and existing approval steps.
Recurring issues: Examples of exceptions, recovery actions and business effects.
Available evidence: Shipment history, service records, invoices and additional costs.
Business priorities: What needs to improve, who owns the decision and any constraints.

WHAT TO AGREE BEFORE WORK BEGINS

Define the lanes or workflows included, operating coverage, provider responsibilities, decision limits, escalation
contacts and commercial terms. Confirm the evidence to be retained, performance measures, review cadence
and conditions for pausing or changing the program. Where systems or automation are involved, specify access
limits and a workable manual fallback.

HOW AN INITIAL ENGAGEMENT CAN PROCEED

First, review one recurring problem and the evidence available. If there is a credible fit, define a diagnostic or
controlled pilot with agreed responsibilities and success measures. Evaluate the findings before deciding
whether to continue, change the scope or expand. Any broader program remains subject to capability and
resource confirmation.

WHAT RESULTS TO EXPECT

Targets and measures are established for the agreed scope. Results depend on the starting conditions, provider
performance, customer participation and operating environment. This overview does not establish service
guarantees or projected savings.

LET'S REVIEW YOUR TRANSPORTATION NEEDS

Bring one recurring transportation challenge and the people responsible for it. We will discuss whether a
defined program fits and what an initial evaluation would require.

Discuss Your Transportation Needs at jtrlogistics.com
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https://www.jtrlogistics.com/governed-enterprise-logistics


