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JTR Direct

Governed LTL Under Decision Architecture

Executive Thesis
Freight has always required risk containment.
Traditional LTL models optimize visible rate and manage variance after it occurs.

JTR Direct restructures how freight decisions are made — embedding governance before execution
so exposure is visible, intentional, and financially modeled in advance.

The objective is not rate compression.
The objective is stabilization of Total Landed Risk (TLR).

Total Landed Risk (TLR) is the aggregate financial exposure created by shipment variance across
labor, inventory, service penalties, rework, and margin distortion.

The Structural Problem in Mid-Market & Enterprise LTL

Procurement selects on rate.
Operations absorbs disruption.
Finance reconciles exposure post-event.

Metrics report execution, not structural risk.



Exceptions become normalized — masking systemic exposure.

Governance Redefined
Traditional governance measures output: On-time %, Claims ratio, SLA adherence.

Governed LTL structures decision logic before execution through exposure-weighted selection,
volatility scoring, variance bands, escalation thresholds, and pre-dispatch financial modeling.

SLAs measure performance. Governance structures exposure.

The Five Structural Disciplines

1. Risk-Adjusted Decision Architecture

2. Exposure Modeling (Pre-Decision Financial Clarity)
3. Escalation & Containment Engineering

4. Authority Tiering & Decision Boundaries

5. Capacity Liberation

Financial Exposure Illustration
1,200 monthly LTL shipments

8% modeled exception rate

~ 96 exception events per month

Modeled TLR per exception: $600-$900
Annualized exposure: $691,200 - $1,036,800

Modeled 20% containment: $138,000 - $207,000 annual reduction

Technology Properly Nested
Automation reinforces signal detection, variance patterning, and escalation timing.

Al is the amplifier. Governance is the doctrine.



Engagement Hierarchy
Tier 1 - Transactional Brokerage
Tier 2 — Governance-Influenced Programs

Tier 3 — Architectural Authority Engagement

Executive Close

JTR Direct institutionalizes risk-adjusted freight decisions so exposure is visible before execution
and tradeoffs are intentional.

That stabilizes Total Landed Risk.

That transforms transportation from reactive execution into governed architecture.



