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When Freight Exceptions
Become a Recurring Problem
Resolving the shipment is only part of the work when the same problem keeps returning.

A missed appointment, damaged pallet or pickup failure requires an immediate response. When similar issues keep
returning, the next question is what keeps making recovery necessary. A useful review connects the shipment facts,
business consequences and decisions that shaped the plan.

RECOGNIZE THE PATTERN WITHOUT ASSUMING THE CAUSE

For this guide, an exception is a departure from an agreed shipment requirement or plan that needs review or
action. Repeated exceptions can point to a persistent mismatch, but repetition alone does not establish the cause.
Execution, packaging, scheduling, information quality, facility constraints and external disruption all deserve
consideration.

Review the affected shipments alongside comparable shipments that went as planned. Use consistent exception
definitions and a stated period. Include shipment volume: more incidents may reflect more freight, while a stable
count can hide a rising share of affected shipments. One severe event may warrant review before any pattern
develops.

SIGNALS WORTH INVESTIGATING

The same issue returns. Similar damage, rescheduling or pickup problems recur on a lane, at a facility or with a
particular shipment profile. Check whether the circumstances are actually comparable.

Recovery becomes routine. Staff repeatedly chase updates, arrange redelivery, approve extra costs or coordinate
workarounds. Capture that effort even when the shipment ultimately arrives.

Ownership stays unclear. The issue moves between parties without a clear person responsible for assessing
options, obtaining approval or communicating the decision.

The fix does not hold. A previous corrective action was incomplete, was not followed or did not address the cause.
Verify which explanation the evidence supports before choosing another intervention.
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A MISSED APPOINTMENT CAN HAVE DIFFERENT CAUSES

Hypothetical example only. Imagine several deliveries to one facility are marked late. Each is rescheduled and
eventually received. That history establishes a recurring symptom; it does not establish why it happened or who
was responsible.

Before changing the provider or mode, compare the original requirements with the actual sequence of events.
The following are possible findings to investigate, not conclusions about a real shipment.

Possible finding Evidence to examine Change to consider

Freight was ready after the agreed
pickup cutoff

Release records, pickup commitment
and departure time

Adjust release timing or the feasible
delivery commitment

Transit or handling repeatedly
consumed the appointment buffer

Route events, transfers, actual transit
and comparable successful moves

Reassess the route, handling plan or
transportation option

Appointment details were not
confirmed or reached the wrong party

Booking confirmation, revision
history and acknowledgments

Assign confirmation responsibility and
a change-notification process

Arrival was timely but receiving was
delayed

Gate, check-in, dock and unloading
records

Separate arrival performance from
receiving delay and review facility
coordination

An alert can tell you that the plan is at risk. The response still needs someone with responsibility to evaluate
options and someone with authority to approve the next step. Those may be different people.

KEEP RECOVERY AND CORRECTIVE ACTION CONNECTED

Immediate recovery protects the shipment and customer commitment. Corrective action addresses a supported
cause or reduces a defined exposure. Record both so that a successful redelivery does not close the longer-term
issue by accident.

A practical action record needs the exception, supporting evidence, consequence, proposed change, responsible
owner, required approval and review date. Your agreed decision rights determine who can act. A notification or
system recommendation does not create permission to change the plan.
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REVIEW THE PROBLEM IN FIVE STEPS

01 Define the event. State the requirement that was missed, the shipment population and the period. Preserve
original commitments and later changes. Distinguish a confirmed miss from a record that still needs
evidence.

02 Reconstruct what happened. Assemble timestamps, shipment details, communications and recovery
actions. Separate known facts from possible causes. Compare affected and unaffected shipments before
assigning responsibility.

03 Record the consequence. Identify additional charges, damage, staff time, customer impact and any
production or inventory effect. Label estimates, keep them separate from actual expense and avoid
counting the same cost twice.

04 Authorize a specific change. Name the action owner, decision approver, intended result and limits. A new
route, provider, appointment or spending commitment requires the applicable authorization. Set a review
date and a fallback if the change does not work.

05 Check whether it helped. Compare results using consistent definitions and relevant shipment volumes.
Review recurrence, severity and recovery effort. Note changes in freight mix or operating conditions; a
short period without an incident does not prove the cause has been removed.

WHEN JTR DIRECT BELONGS IN THE REVIEW

If the evidence points to repeated handling or service variability as a material source of disruption, evaluate whether
a breakbulk-free or engineered shared-capacity option fits the freight, route and delivery requirements. Compare it
with the other available options using the same evidence.

A mode change may not address a late product release, inaccurate appointment information or receiving constraints.
The proposed change should address the supported cause or exposure, and its scope, responsibilities and customer
authorization should be clear before execution.

START WITH ONE RECURRING EXCEPTION

Bring a small set of affected shipments, a few comparable successful moves, the agreed requirements and available
exception records. Include the recovery work and costs you can support. JTR can discuss the shipment pattern and
whether a different transportation plan merits evaluation.

Discuss Your Shipment - jtrlogistics.com/jtr-direct
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