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When Shipment Coordination
Becomes a Transportation
Program
The signal is recurring work that needs clear ownership.

Booking freight is only part of the work. When your team repeatedly has to reconcile provider updates, resolve ownership
gaps and authorize recovery, it may be time to evaluate a defined transportation program.

RECOGNIZE THE PATTERN

A delayed truck or missed appointment can require immediate coordination. A program becomes worth
evaluating when the same decision, handoff or exception repeatedly consumes attention and creates
consequences beyond the shipment itself.

FOUR SIGNALS TO EXAMINE

Repeated follow-up: Your team regularly chases several providers to establish what happened and what
comes next.
Unclear ownership: Problems move between transportation, operations, customer service and providers
without a named decision owner.
Recurring recovery: Similar disruptions keep requiring additional spend, rescheduling or management
intervention.
Limited learning: Issues are resolved individually, but the underlying requirements and response rules
remain unchanged.

CONSIDER THE BUSINESS CONSEQUENCE

Ask what the recurring pattern affects: receiving schedules, inventory availability, production, customer
commitments or staff time. Compare the freight charge with the available evidence of added work and failure
costs. A small number of consequential shipments can justify a closer review.

A PROGRAM IS NOT ALWAYS THE NEXT STEP

If the problem is isolated and responsibilities are already clear, a shipment-level correction may be enough. If
the need is recurring but the cause is uncertain, start with a focused review. More shipments alone do not
establish the need for a program.
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WHAT CHANGES WHEN THE WORK BECOMES A PROGRAM

Define the work before delegating it.
FROM REPEATED INTERVENTION TO AGREED RESPONSIBILITY

A Governed Transportation Program establishes an ongoing scope for provider coordination, exception
ownership, decision support and performance review. It specifies who does the work, which actions are
permitted and when another person must authorize the next step. JTR remains accountable for its assigned
program responsibilities and defined outcomes.

KEEP DECISION RIGHTS EXPLICIT

Customer: Sets policies, business priorities and retained approvals; names a sponsor who can resolve scope and
authority questions.
JTR: Coordinates the agreed work, manages exceptions within its authority, retains required evidence and
reviews program results.
Providers: Perform their assigned execution activities, meet agreed requirements and communicate material
changes. Their execution responsibilities remain explicit.

AN EXAMPLE: RECURRING MISSED RECEIVING APPOINTMENTS

Illustrative scenario, not a customer result. Each missed appointment triggers calls between the shipper,
carrier and receiving site. No one knows who can approve rescheduling or additional cost.
A defined program could establish appointment-confirmation requirements, update deadlines, a named
exception owner and spending approval limits. The review would examine whether those controls were
followed and whether the recurring problem changed.

TECHNOLOGY SUPPORTS THE AGREED WORK

Shipment information and analysis help people evaluate options. They do not replace the need for clear
authority. Any system access, integration or automated action requires a defined scope and approved controls. A
program can begin with the evidence already available.
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HOW TO EVALUATE FIT

Start with one recurring problem.
BRING EVIDENCE FROM THE ACTUAL WORKFLOW

Select one lane, facility or recurring exception. Gather shipment records, provider communications,
appointment information, recovery decisions and available cost evidence. Describe what should have
happened, what happened instead and who became involved. Mark missing information and estimates clearly.

DEFINE A MANAGEABLE STARTING SCOPE

Agree on the workflow, participating providers, service requirements, operating coverage and responsibilities.
Specify retained customer approvals, escalation contacts and conditions for pausing or changing the work.
Confirm that the customer, JTR and providers can support the proposed scope before committing.

AGREE ON WHAT THE REVIEW WILL MEASURE

Establish a baseline, review period and consistent definitions. Depending on the problem, measures might
include repeated exceptions, time to obtain an authorized decision, missed appointments, recovery cost or staff
effort. Identify the records needed and distinguish observed results from estimates. Do not set improvement
expectations without a credible starting point.

USE THE FINDINGS TO DECIDE WHAT FOLLOWS

A focused diagnostic or controlled pilot can test whether a defined program fits. Review the evidence together,
then decide whether to continue, adjust the responsibilities, expand the scope or stop. Expansion should follow
demonstrated capability and an explicit agreement.

DISCUSS ONE RECURRING TRANSPORTATION CHALLENGE

Bring the problem and the people responsible for it. JTR will help evaluate whether shipment-level
coordination, a focused diagnostic or a defined transportation program is the appropriate next step.

Discuss Your Transportation Needs - jtrlogistics.com

Program scope, measures and commercial terms are agreed separately. This brief does not establish a service guarantee or
projected savings.
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https://www.jtrlogistics.com/governed-enterprise-logistics


